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Statements contained in this presentation, except for historical or current facts, are based on certain 
assumptions and our management's judgment in light of currently available information. Therefore, these 
statements may be susceptible to various factors, such as uncertainty contained in the assumptions and 
management's judgment and economic changes in the future, which may cause to bring about different 
results in Isuzu's future earnings and operating results. 

Moreover, this presentation is not intended to solicit investment in Isuzu. Isuzu assumes no responsibility 
for any losses and liabilities that may be incurred because of the information in this presentation. 
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(JPY Bil.) FY08 H1 FY07 H1 Changes Target Changes

Sales
Revenue 874.5 824.7 49.8 810.0 64.5

Operating
Profit 48.3 57.6 -9.3 44.0 4.3

Working
Profit 53.8 62.7 -8.9 46.0 7.8

Net Income 37.0 55.4 -18.4 35.0 2.0

FY08 H1 Consolidated ResultsFY08 H1 Consolidated Results
-- Six Months, YearSix Months, Year--onon--year Comparison year Comparison --

* FX: FY08 H1 = 119JPY/US$
FY07 H1 = 115JPY/US$
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１１--11.. Global BusinessGlobal Business
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凡例LCV

凡例CV

： 1HF

： 2HFShipment '06/3 '07/3 '08/3
1HF 125,216 132,126 134,227
2HF 121,597 133,986 150,000

CV Total 246,813 266,112 284,000
(Forecast)
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Shipment '06/3 '07/3 '08/3
1HF 191,513 188,585 176,849
2HF 180,410 192,127 188,000

LCV Total 371,923 380,712 365,000
(Forecast)

’06/3     ’’07/307/3 ’’08/308/3（Forecast）’06/3     ’’07/307/3 ’’08/308/3（Forecast）
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’06/3 ’07/3 ’’08/08/33

Global Production '06/3 '07/3 '08/3
Vehicle/KD-SET 586 608 582
Industrial Engine 96 110 132

GM vehicles 440 358 332
Full-year 1,122 1,076 1,046

（Forecast）

：For GM vehicles

：For Isuzu vehicles
(Incl.industrial use)

’06/3 ’07/3 ’’08/08/33 ’06/3 ’07/3 ’’08/08/33

JapanJapan （Forecast）
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DMAXDMAX （Forecast）
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26 29 2929

ChinaChina

’06/3 ’07/3 ’’08/08/33
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いすゞディーゼルエンジン生産実績いすゞディーゼルエンジン生産実績((通期通期))
-- グローバル（国別）生産グローバル（国別）生産台数（千台）台数（千台） --

（Forecast）

（Forecast）
（Forecast）

467 472472
416

ISUZU Diesel Engine ProductionISUZU Diesel Engine Production
-- Country Segment, Diesel Engine : KCountry Segment, Diesel Engine : K--units units --
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'03/9 '04/9 '05/9 '06/9 '07/9

Domestic

N.A.

Overseas
-Ex.N.A.-

722.9 735.2 737.3
824.7
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10%
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（Bil.:JPY）

Consolidated Revenue: Overseas vs. DomesticConsolidated Revenue: Overseas vs. Domestic（（H1H1））

Overseas
(62%)

Domestic
(38%)
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1-2. Main Markets
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2.2. FY2008 H1 Financial SummaryFY2008 H1 Financial Summary
April April –– September, 2007September, 2007
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(JPY Bil.) FY08 H1 FY07 H1 Changes

Sales Revenue 874.5 824.7 49.8
Operating Profit 48.3 57.6 -9.3
Working Profit 53.8 62.7 -8.9

Net Income 37.0 55.4 -18.4

FY08 H1 FY07 H1 Changes

Parent: Domestic 218.8 251.1 -32.3

         North America 32.0 47.2 -15.2

         Export 246.2 196.9 49.3

Domestic Dealers 235.7 271.6 -35.9

North America 73.1 78.0 -4.9

ASEAN 250.8 214.1 36.7

Others 172.9 143.2 29.7

Consl. Adj. -355.0 -377.4 22.4

Total 874.5 824.7 49.8

S
ales R

evenue by S
egm

ent

FY08 H1 Consolidated ResultsFY08 H1 Consolidated Results
-- Sales Revenue: Six months, YearSales Revenue: Six months, Year--onon--year by Segment year by Segment --
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(JPY Bil.) FY08 H1 FY07 H1 Changes

Sales Revenue 874.5 824.7 49.8

Operating Profit 48.3 57.6 -9.3
Working Profit 53.8 62.7 -8.9

Net Income 37.0 55.4 -18.4

FY08 H1 FY07 H1 Changes
Isuzu Parent 26.5 36.0 -9.5
Domestic Dealers 1.8 2.0 -0.2
North America 1.7 3.6 -1.9
ASEAN 9.1 8.7 0.4
Others 7.6 5.4 2.2
Consl. Adj. 1.6 1.9 -0.3

Total 48.3 57.6 -9.3

O
P
 by S

egm
ent

FY08 H1 Consolidated ResultsFY08 H1 Consolidated Results
-- Operating profit: Six months, YearOperating profit: Six months, Year--onon--year by Segment year by Segment --
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48.3

57.6

-9.3

M
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ost R
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S
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S
teel, O

il price hike etc.

＋6.3
-3.2

-9.3＋3.9

-7.0P
rofitability Im

provem
ent, etc.

Facility R
elated 

C
ost

FY08 H1 vs. FY07 H1 Expense fluctuationsFY08 H1 vs. FY07 H1 Expense fluctuations
-- Consolidated operating profit: analysis of change, JPY:Consolidated operating profit: analysis of change, JPY:BilBil. . --

Operating profit
for FY07 H1

Operating profit
for FY08 H1

+5.0
+2.4

-10.0

-3.0

-8.0

Note: original target
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(JPY Bil.) FY08 H1 FY07 H1 Changes

Sales Revenue 874.5 824.7 49.8
Operating Profit 48.3 57.6 -9.3

Working Profit 53.8 62.7 -8.9
Net Income 37.0 55.4 -18.4

Operating Profit Change -9.3

◆ Equity-method affiliates/others 0.4

Total -8.9

Working Profit 53.8

◆ Property loss, etc. -4.5

◆ Tax, others -12.2

Net Income 37.0

FY08 H1 Consolidated ResultsFY08 H1 Consolidated Results
-- Working profit, Net income: Six months, YearWorking profit, Net income: Six months, Year--onon--year year --
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3.3. FY2008 FullFY2008 Full--year Outlookyear Outlook
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(JPY Bil.) FY08 FY07 Changes

Sales Revenue 1,750.0 1,662.9 87.1

Operating Profit 100.0 107.0 -7.0

Working Profit 107.0 114.7 -7.7

Net Income 80.0 92.4 -12.4

FY08 FullFY08 Full--year Outlookyear Outlook
-- Consolidated, YearConsolidated, Year--onon--year Comparison year Comparison --

* FX: FY08 = 115JPY/US$
FY07 = 115JPY/US$
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(JPY Bil.) FY08 FY07 Changes

Sales Revenue 1,750.0 1,662.9 87.1
Operating Profit 100.0 107.0 -7.0
Working Profit 107.0 114.7 -7.7

Net Income 80.0 92.4 -12.4

FY08 FY07 Changes
Parent:Domestic 410.0 467.0 -57.0

            North America 70.0 98.9 -28.9

            Export 520.0 408.0 112.0

Domestic Dealers 450.0 514.5 -64.5

North America 150.0 162.2 -12.2

ASEAN 520.0 471.0 49.0

Others 330.0 287.7 42.3

Consl. Adj. -700.0 -746.4 46.4

Total 1,750.0 1,662.9 87.1

S
ales R

evenue by S
egm

ent

FY08 FullFY08 Full--year Outlookyear Outlook
-- Consolidated Sales Revenue, YearConsolidated Sales Revenue, Year--onon--year by Segment year by Segment --
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(JPY Bil.) FY08 FY07 Changes
Sales Revenue 1750.0 1662.9 87.1

Operating Profit 100.0 107.0 -7.0
Working Profit 107.0 114.7 -7.7

Net Income 80.0 92.4 -12.4
FY08 FY07 Changes

Parent:Domestic 15.0 30.4 -15.4

        Export 39.0 31.1 7.9

Domestic Dealers 4.0 4.3 -0.3

North America 2.0 4.8 -2.8

ASEAN 24.0 22.1 1.9

Others 14.0 10.8 3.2

Consl. Adj. 2.0 3.5 -1.5

Total 100.0 107.0 -7.0

O
perating Profit by Segm

ent

FY08 FullFY08 Full--year Outlookyear Outlook
-- Consolidated Operating Profit, YearConsolidated Operating Profit, Year--onon--year by Segment year by Segment --
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100.0

-7.0

107.0

＋15.0

＋13.0

-9.0

-13.0

Facility R
elated 

C
ost

-13.0

FY08 vs. FY07 Expense fluctuationsFY08 vs. FY07 Expense fluctuations
-- Consolidated operating profit: analysis of change, JPY:Consolidated operating profit: analysis of change, JPY:BilBil. . --

Operating profit
for FY07 H1

M
aterial C

ost 
R

eduction

P
rofitability 

Im
provem

ent, 
etc. S

teel, O
il price 

hike etc.

S
ales/M

odel M
ix

Operating profit
for FY08 H1（Forecast)

+12.0

+14.0
-12.0

-7.0

-14.0

Note: original target
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(JPY Bil.) FY08 FY07 Changes
Sales Revenue 1750.0 1662.9 87.1
Operating Profit 100.0 107.0 -7.0

Working Profit 107.0 114.7 -7.7
Net Income 80.0 92.4 -12.4

Operating Profit Change -7.0
* Financial income, etc. -0.9

* Equity-method affiliates 0.2

Total -7.7

Working Profit 107.0

* Property loss, etc. -4.3

* Tax, others -22.7

Net Income 80.0

W
orking
Profit

Extra Profit /
Loss etc.

FY08 Consolidated ResultsFY08 Consolidated Results
-- Working profit, Net income: YearWorking profit, Net income: Year--onon--year year --
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Trucks for life
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[[Appendix]Appendix]

Main Financial IndexMain Financial Index
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（JPY:Bil）
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Consolidated Revenue: Overseas vs. DomesticConsolidated Revenue: Overseas vs. Domestic
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（Bil.JPY）
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