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Ⅰ-1. FY2021 3Q Financial 
Summary and Full-year Outlook 
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� Sales Units︓Though both strength and weakness is seen in demand, increased 
sales units, mainly with the LCVs.

� Financial Results︓In addition to increasing sales units, continued initiatives to 
reduce costs. Sales as well as profit saw a rise.

FY2021 3Q FY2020 3Q
CV-Japan 16 15 + 1 +5%
CV-Overseas 49 46 + 3 +6%

CV Total 65 61 + 4 +5%
LCV-Thailand 53 42 + 11 +28％
LCV-Export 40 34 + 6 +18%

LCV Total 93 76 + 17 +24%
Total 158 137 + 21 +15%

515.3 498.2 + 17.1 +3%
46.2 42.3 + 3.9 +9%
49.3 43.8 + 5.5 +13%
30.2 27.6 + 2.6 +10%

Changes

Financial Results (Bil. Yen)

Global Sales Units (K-units)

Net Income
Ordinary Income
Operating Income

Sales

Overview: FY2021 3Q Consolidated Results
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� Sales Units︓Stronger recovery than forecasted, mainly in markets of CV-Overseas and LCV-
Export. Revised the outlook upward.

� Financial Results︓Revised upward outlook for sales and profit, reflecting the rise in 
sales units.

FY2021
Forecast

FY2020
FY2021

Previous Plan
CV-Japan 70 81 -11 -14% 70
CV-Overseas 192 208 -16 -8% 178

CV Total 262 289 -27 -10% 248
LCV-Thailand 151 163 -12 -7% 150
LCV-Export 147 148 -1 -1% 124

LCV Total 298 311 -13 -4% 274
Total 560 600 -40 -7% 522

1,900.0 2,079.9 -179.9 -9% 1,800.0
90.0 140.6 -50.6 -36% 70.0
92.0 150.9 -58.9 -39% 70.0
32.0 81.2 -49.2 -61% 19.0

Changes

Financial Forecast (Bil. Ten)

Global Sales Units (K-units)

Net Income

Oridinary Income

Operating Income

Sales

Overview: FY2021 Full-year Outlook 
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Ⅰ-2. Business Status
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� 3Q︓Japan units resulted same level as previous year, thanks to increase in demand. 
Overseas units dropped in many regions excluding China.

� Full-Year︓Demand recovered strongly than our plan. Revised upward outlook for all regions.

（K-units）
： 3Q

： 1H

： 4Q（Forecast）

49

11

(70)

(21)

Numbers in parenthesis(): 
Forecast announced Nov. 2020

(13)
(9)

(47)

(9)

(15)

(19)

(45)

Global Sales Units-CV

*Details of Global Sales Units-CV

Japan：Wholesale & Direct Sales to Customers 
North America / Australia: Wholesale of Local Distributors

Other Regions: Shipment from Japan

3Q Full-year 3Q Full-year 3Q Full-year

Japan 20 83 15 81 16 70
Overseas 58 223 46 208 49 192
CV Total 78 306 61 289 65 262

Sales Units
 (K-units)

FY2019 FY2020 FY2021

Forecast Forecast

Forecast

Forecast
Forecast

Forecast

Forecast

Forecast

Forecast
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� H/D & M/D︓Secured same level of sales units as previous year in spite of severe competitions.
� L/D︓Both industry and Isuzu’s sales increased as a result of recovery from the backdrop of 

change in exhaust gas regulations.

19

:Isuzu

Japan Industry Sales and Isuzu Share

（K-units） （K-units）（Share） （Share）H/D & M/D Trucks (3Q)
(4 tons or above)

L/D Trucks (3Q)
(2-3 tons) :Industry

Sales
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� 3Q︓Favorable sales of new model pickup trucks continues in Thailand. OEM supply heads full 
swing.

� Full-Year︓Revised upward the forecast in consideration of the satisfactory sales in Australia etc.

： 3Q

： 1H

： 4Q（Forecast）

(4)

(150)

(19)

(8)

(21)

(5)

(14)

(34)

Global Sales Units-LCV

*Details of Global Sales Units-LCV

China: Shipment from Thailand and Japan

Other Regions: Shipment from Thailand only

3Q Full-year 3Q Full-year 3Q Full-year

Thailand 45 163 42 163 53 151
Export 43 179 34 148 40 147

LCV Total 88 342 76 311 93 298

Sales Units
 (K-units)

FY2019 FY2020 FY2021

（K-units）
Numbers in parenthesis(): 
Forecast announced Nov. 2020

ForecastForecast

Forecast

Forecast

Forecast

Forecast

Forecast

Forecast
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� Both Isuzu’s sales and share rose, thanks to the growing sales of the newly-
modeled pickup trucks.

� Production volume increased due to rising sales in Thailand and OEM supply that 
will soon reach full scale.

いすゞ

91

122

︓Isuzu

Thailand LCV Industry Sales & Share /LCV Production Units

Thailand LCV Industry Sales/
Isuzu Share (Oct.-Dec.)

LCV Production Units in 
Thailand（Oct.-Dec.）（K-units）（K-units） （Share）

:Industry
Sales
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� Industrial Engines︓Revised upward the forecast of shipment volumes in
consideration of the booming Chinese construction market.

︓ 3Q
︓ 1H

︓ 4Q (Forecast）

Industrial Engine Global Shipment/Diesel Engine Production

Global Shipment of 
Industrial Engines

(K-units)

(K-units)
Production Units of 

Diesel Engines
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Ⅰ-3. FY2021 3Q Financial Results
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( Bil. Yen ) FY2020 3Q FY2021 3Q

Sales 515.3 498.2 ＋17.1 +3%

Operating Income 46.2 42.3 ＋3.9 +9%

Ordinary Income 49.3 43.8 ＋5.5 +13%

*Net Income 30.2 27.6 ＋2.6 +10%
FX

USD/JPY 105 109
THB/JPY 3.41 3.59
AUD/JPY 75 74

Changes

FY2021 3Q Consolidated Results
- Year-on-year Comparison -

NOTE: Please note that the FX rates for USD/JPY and AUD/JPY shown above has been 
changed to the average rate of each period.  

* Net income attributable to owners of parent
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CV-Japan -1.5

CV-Overseas-3.5

LCV+4.8

Others +1.2

USD -0.8

AUD +0.1

THB  +0.6

R&D -0.6

Dep. -1.0

Labor Costs ±0
Others +2.4

42.3

+3.9

46.2

‘

＋2.2+1.0
+0.8

� Operating income increased as LCV volume grew. Promoted of cost reduction 
activities and reduced fixed costs to further increase the profit.

±0 -0.1

FY2020 3Q vs. FY2021 3Q Fluctuations
- Consolidated operating income : analysis of change -

(JPY Bil.)

Operating Income 
for FY2021 3Q

Operating Income 
for FY2020 3Q

Sales/M
odel M

ix

Cost Reduction Activity

Fixed Cost 
Fluctuations

Steel, O
il Price etc. 

Fluctuations

FX
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Ⅰ-4． FY2021 Full-year Outlook
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( JPY Bil. )
FY2021
Forecast

FY2020
FY2021

Previous Plan

Sales 1,900.0 2,079.9 -179.9 -9% 1,800.0

Operating Income 90.0 140.6 -50.6 -36% 70.0

Ordinary Income 92.0 150.9 -58.9 -39% 70.0

*Net Income 32.0 81.2 -49.2 -61% 19.0
FX

USD/JPY 106 109 106
THB/JPY 3.39 3.51 3.39
AUD/JPY 75 74 74

Changes

FY2021 Full-year Outlook
- Year-on-year Comparison -

NOTE: Please note that the FX rates for USD/JPY and AUD/JPY shown above has been 
changed to the average rate of each period.  

* Net income attributable to owners of parent
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USD-3.0
AUD±0
THB +1.0

R&D +5.1
Dep. -2.3
Labor Costs +1.0
Others +2.3

140.6

-50.6

90.0
＋9.0

+6.1
-2.0

±0

CV-Japan -19.0
CV-Overseas -22.0
LCV -17.0
Others -9.0

-67.0

� Expecting a rise from our previous plan thanks to the increasing volume of CV-
Overseas and LCV-Export.

(±0)

(+10.1)

(-86.0)

(-6.0)

(-70.6)

(70.0)
(＋8.0) +3.3

FY2020 vs. FY2021 Fluctuations
- Consolidated operating income : analysis of change -

(JPY Bil.)Numbers in parenthesis(): 
Forecast announced Nov. 2020
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Operating Income 
for FY2020

Operating Income 
for FY2021
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FY2021 1-3Q FY2020 1-3Q
CV-Japan 49 60 -11 -18%
CV-Overseas 126 152 -26 -17%

CV Total 175 212 -37 -17%
LCV-Thailand 108 112 -4 -4％
LCV-Export 91 110 -19 -17%

LCV Total 199 222 -23 -10%
Total 374 434 -60 -14%

1,308.2 1,518.3 -210.1 -14%
63.0 113.7 -50.7 -45%
66.3 117.3 -51.0 -43%
28.5 67.4 -38.9 -58%

Changes

Financial Results (Bil. Yen)

Global Sales Units (K-units)

Net Income
Ordinary Income
Operating Income

Sales

Overview: 
FY2021 Cumulative 3Q Consolidated Results
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CV-Japan -15.5
CV-Overseas -23.5
LCV -17.2
Others -12.8

USD -1.3
AUD -0.5
THB +0.1

R&D +6.8
Dep. -2.6
Labor Costs +1.0
Others+6.3

113.7

-50.7

63.0

‘＋5.2

-69.0

+11.5
+3.3

-1.7
±0

FY2020 3Q vs. FY2021 3Q Fluctuations (Cumulative 9 months)
- Consolidated operating income : analysis of change -

(JPY Bil.)
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