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2. Director, Corporate Planning and Finance : Masanori Katayama

1. FY2009 Market Environment
2. FY2009 H1 Financial Summary
3. FY2009 Full-year Outlook

3. Q&A Session

———————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

' Statements contained in this presentation, except for historical or current facts, are based on certain

i assumptions and our management's judgment in light of currently available information. Therefore, these
' statements may be susceptible to various factors, such as uncertainty contained in the assumptions and
i management's judgment and economic changes in the future, which may cause to bring about different

» results in Isuzu's future earnings and operating results.

| Moreover, this presentation is not intended to solicit investment in Isuzu. Isuzu assumes no responsibility
' for any losses and liabilities that may be incurred because of the information in this presentation.
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EY09 H1 Consolidated Results

- Year-on-year Comparison| -

(JPY BIl) FY09 H1 FY08 H1 Changes Original Target 8:3&25?;32
Sales
Revenue 859.7 | 8745 | -14.8 910.0| -50.3
operelng 39.2| 483 -9.1 450| -5.8
orking 40.1| 53.8| -13.7 500 -9.9
Net Income 30.1 37.0 -6.9 35.0 -4.9

*EX: FY09 H1=105JPY/US$
FY08 H1= 119JPY/US$
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1-1. Global Business



ISUZU CV. Glekal Shipment
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ISUZUIGlebal Production

- Country: Segment, Diesel Engine: K-units -
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1-2. Main Markets
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Japan Industry Sales and Isuzu Share
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Ihailandlndustny Sales

- Total market, pickup; andIsuzufshare -
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Ihailand LCV Shipment
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2. FY2008 H1 Financial Summary
April 2008 — September 2008
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ISU2U
EY09 H1 Consolidated Results: Apr.

- Sales Revenue, Year-on-year by Segment-

17

JPY Bil.) FY0O9 H1 FYO8 H1 Changes
sales Revenud 859.7 | 874.5 -14.8
Operating Profit 39.2 48.3 -9.1
Working Profit 40.1 53.8 -13.7
Net Income 30.1 37.0 -6.9
FY09 H1 FY08 H1 Changes
Parent 522 .4 497 .0 254
Domestic Dealers 215.9 235.7 -19.8
North America 45.0 73.1 -28.1
ASEAN 247 .3 250.8 -3.5
Other Subsidiaries 187 .4 172.9 14.5
Consl. Ad;. -358.3 -355.0 -3.3
Total 859.7 874.5 -14.8
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ISU2U
EY09 H1 Consolidatea Results: Apr.

- Operating Prefit, Year-en-year by Segment -

(JPY Bil.) FYO9O H1 FYO8 H1 Changes
Sales Revenue 859.7 874.5 -14.8

Operating Profit 39 .2 48.3 -9.1
Working Profit 40.1 53.8 -13.7
Net Income 30.1 37.0 -6.9

FYO9 H1 FYO08 H1 Changes

Parent 14.5 26.5 -12.0
Domestic Dealers 1.2 1.8 -0.6
North America 1.0 1.7 -0.7
ASEAN 14.7 9.1 5.6
Other Subsidiaries 6.7 7.6 -0.9
Consl. Adj. 1.1 1.6 -0.5
Total 39.2 48.3 -9.1
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ISU2U
EY08 Hi vs.EYO09 Hi Expense fltuctuations

- Consolidated eperating profit: analysis ofi change, JPY:BIlL -
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EY09 H1 Consolidated Resulis: Apr.-Sep.

-\Working profit, Net income: Year-en-year -

(JPY Bil.) FYO9 H1 FYO8 H1 Changes
Sales Revenue 859.7 874.5 -14.8
Operating Profit 39.2 48.3 -9.1

Working Profit 40.1 53.8 -13.7

Net Income 30.1 37.0 -6.9

Operating Profit Change -9.1

* Equity-method affiliates - 2.6

* Others - 2.0

Total - 13.7

g % Working Profit 40.1

Q 3 * Property loss, etc. -1.5
O =

2= * Tax, others - 8.5

Net Income 30.1
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3. FY2009 Full-year Outlook
April 2008 - March 2009
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EY09 Eull-year Outloek

- Consolidated, Year-on-year Comparisen -

*Reference

(JPYBIl.) FY08 Changes FYO08

(excl. ASEAN Jan-Mar )

Sales Revenue 17916 | -14161|| 1924.8

Operating Profit . 102.0 42 0 109.6

Working Profit 1140 -34.0 122.3

Net Income 718.0 -31.8 76.0

*EX: FY09 = 102JPY/US$
FY08 = 115JPY/US$
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EY09 Eull-year Outloek

- Consolidated SalesiRevenue, Yearn-en-year by Segment -

*Reference

FYO8
( JPN Bil.) FYO9 | @casemvian | Changes FYO8
Mar )

Sales Revenue | 1650.0| 1791.6 -141.6 1924.8
Operating Profit 60.0 102.0 -42.0 109.6
Working Profit 60.0 114.0 -54.0 122.3

Net Income 40.0 71.8 -31.8 76.0

FYOg (exc AEEINO.Sn—Ma) C hang eS

Parent 980.0 1027.3 -47.3
Domestic Dealers 440.0 469.1 -29.1
North America 80.0 131.7 -51.7
ASEAN 450.0 554.2 -104.2
Others 370.0 345.7 24.3
Consl. Ad,. -670.0 -736.4 66.4
Total 1650.0 1791.6 -141.6

23
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EY09 Eull-year Outloek

- Consolidated Operating profit, Year-on-year by Segment -

*Reference

(JPY Bil.) Fyog | FYOS | Changes | | FYo8
Sales Revenue 1650.0 1791.6 -141.6 1924.8
Operating Profit 60.0 102.0 -42.0 109.6
Working Profit 60.0 114.0 -54.0 122.3

Net Income 40.0 /1.8 -31.8 76.0

FYO09 (echls,:EZgg.Mao Changes

Parent 19.0 48.2 -29.2
Dometic Dealers 3.0 3.8 -0.8
North America 1.0 1.6 -0.6
ASEAN 24.0 31.1 -7.1
Others 11.0 15.0 -4.0
Consl. Ad;. 2.0 2.3 -0.3

Total 60.0 102.0 -42.0

24 Copyright(C) 2008Isuzu Motors Limited All rights reserved



ISU2U

EY08 Vs. EYO9 Expense fluctuations

- Consolidated eperating profit: analysis ofi change, JPY:BIlL -
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EY09 Eull-year Outloek

-\Woerking profit, Net income; Year-en-year -

(JPYBIL) FYO09 o ASFEqug_Mw) Changes FY08
Sales Revenue 1650.0 1791.6 -141.6 1924.8
Operating Profit 60.0 102.0 -42.0 109.6
Working Profit 60.0 114.0 -54.0 122.3

Net Income 40.0 71.8 -31.8 76.0

Operating Profit Change -42.0

* Equity-method affiliates -6.5

* Others 5.5

Total -54.0

— g Working Profit 60.0
§ = * Property loss, etc. 2.5
o El * Tax, others -17.5
" =] NetlIncome 40.0
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|Appendix]

Main Financial Index
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CAPEX and Depreciation (Consolidated)

- Recent lirend and Eorecast -
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ISU2U
Consolidated Outstanding Debt/Eqguity: Capital

-Equity: Capital=(INet Assets-Minerity interest)-

(JPN Bil.) Equity (DER)
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Consoelidated Revenue by Segment : Historical liend

- LCV, CV; Pli&Compo, Others(KD; parts, financing) -

(JPY Bil.)
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Consolidated Revenue: : Historical Trend
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Operating Margin: Histerical Trenad

(JPY Bil.) (%)
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Net Worth Trend : Historical Trend

- Consolidated and parent netwerth -

(JPY BIil.) (%)
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Inventony Balance : Histerical Trend

- Consolidated!-

(JPY Bil.) (Month)
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Earmings Eeundation

(JPY Bil.)
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- Fixed cost to total revenue: Parent -

(Fixed Cost Ratio)
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CAPEX and Depreciation (Consolidated)

(JPY Bil.)
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