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3. FY2015 Full-year Outlook

. Q&A Session

Statements contained in this presentation, except for historical or current facts, are based on certain assumptions and our
management's judgment in light of currently available information. Therefore, these statements may be susceptible to various
factors, such as uncertainty contained in the assumptions and management's judgment and economic changes in the future,
which may cause to bring about different results in Isuzu's future earnings and operating results.

Moreover, this presentation is not intended to solicit investment in Isuzu. Isuzu assumes no responsibility for any losses and
liabilities that may be incurred because of the information in this presentation.
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[Reference]

( JPY BIl.) FY15 H1 F14 H1 | Changes FY15 Hiplan
Net Sales 882.1 875.2 6.9 860.0
Operating Income 17.0 903 | -13.3 70.0
Ordinary Income 84.7 966 | —-11.9 715.0
Net Income 49.6 06.8 —1.2 40.0

* FX: FY15 H1 = 103 JPY/US$
FY14 H1= 96 JPY/US$
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[Reference]

(JPY Bil.) | FY15 Forecast Changes Prevm: olan
Net Sales 1,850.0 89.1 1,840.0
Operating Income|  165.0 —-9.2 165.0
Ordinary Income 175.0 -11.6 175.0
Net Income 100.0 -19.3 100.0

O FX: FY15 =104 JPY/US$
FY14 = 98 JPY/US$
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Director of the Board, and Senior Executive Officer,
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1-1.

Business Status
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Japan Industry Sales and Isuzu Share
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-2. FY2015 H1 Financial Summary
April 2014 — September 2014
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[Reference]

( JPY BIl.) FY15 H1 F14 H1 | Changes FY15 Hiplan
Net Sales 882.1 875.2 6.9 860.0
Operating Income 17.0 903 | -13.3 70.0
Ordinary Income 84.7 966 | —-11.9 715.0
Net Income 49.6 06.8 —1.2 40.0
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* FX: FY15 H1 = 103 JPY/US$
FY14 H1= 96 JPY/US$
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FY2014 vs. FY2015 H1 Fluctuations

- Consolidated operating income: analysis of change, JPY:BIl.
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(JPY BiIl.) FY15 H1 FY14 H1 Changes
Net Sales 882.1 875.2 6.9
Operating Income 77.0 90.3 -13.3
Ordinary Income 84.7 96.6 -11.9
Net Income 49.6 56.8 ~7.2
Operating Income Change -13.3
* Equity in Earnings of Affiliates: -0.4
* Financial account balance/ FX gain and loss, Other: 1.8
Total -11.9

2 m

S % Ordinary Income 84.7
g o * Loss on disposal of noncurrent assets,etc: -1.1
§ E% * Tax and minority interests: -34.0
=< | NetIncome 49.6
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-3. FY2015 Full-year Outlook
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[Reference]

(JPY Bil.) | FY15 Forecast Changes Prevm: olan
Net Sales 1,850.0 89.1 1,840.0
Operating Income|  165.0 —-9.2 165.0
Ordinary Income 175.0 -11.6 175.0
Net Income 100.0 -19.3 100.0

O FX: FY15 =104 JPY/US$
FY14 = 98 JPY/US$
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Net Sales / Operating Income by 6 months
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FY2014 vs. FY2015 Fluctuations

- Consolidated operating income: analysis of change, JPY:BIl.
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(JPY Bil.) FY15 FY14 Changes
Net Sales 1,850.0 1,760.9 89.1
Operating Income 165.0 174.2 —-9.2
Ordinary Income 175.0 186.6 -11.6
Net Income 100.0 119.3 -19.3
Operating Income Change -9.2
* Equity in Earnings of Affiliates: -2.4
* FX gain and loss, Other: 0.0
Total -11.6
2 m
8 % | Ordinary Income 175.0
3 o :
) * Loss on disposal of noncurrent assets,etc: -3.0
g g— * Tax and minority interests: -72.0
o S | Netincome 100.0
o
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[Appendix]

Main Financial Index
By 6 months, etc.
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CAPEX and Depreciation (Consolidated)

- Recent Trend and Forecast -
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CAPEX and Depreciation (Consolidated) by 6 months

- Recent Trend -
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Trucks for life
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