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I am Nakamata, Deputy Division Executive of the Corporate Planning & Finance 
Division. 
First, I will talk about our business overview.

With regard to the financial results of FY2022 ended March 31, 2022, although unit 
sales of CVs in Japan and LCVs in Thailand were significantly down due to 
semiconductor shortages, by shifting our production focus to vehicles for emerging 
markets, the negative impact was kept to a minimum. On the profit and loss front, 
the earnings exceeded our expectations thanks to improved sales/model mix, 
decrease in costs and favorable FX rates.

As for the full year outlook for FY2023 ending March 31, 2023, the demand of both 
CVs and LCVs continues to be strong in overseas markets. Although we are faced 
with production constraints due to chip shortages, particularly impacting unit sales of 
CVs in Japan, with the stacked-up backorders we set to achieve a record-high level 
of sales volume this year. Despite the negative impact from rising costs of materials 
and logistics, we aim to achieve an all-time-high revenue and operating income of 3 
trillion yen and 200 billion yen respectively by driving our sales, promoting fixed cost 
cutting and leveraging benefits from foreign exchange. 



Next, I will discuss the impact of supply chain disruptions on our business. 

Operations of Japanese factories are faced with a decrease in truck production 
mainly for Japanese and North American markets, but we expect it to go back to 
normal in the second half of FY2023 ending March 31, 2023. On the other hand, we 
plan to suspend production for five days starting May 16 due to disruptions 
resulting from the lockdown in Shanghai.

Operations of Thai factories are expected to maintain a high production level 
throughout FY2023 ending March 31, 2023, since the semiconductor shortages 
have been resolved except some specific components. We see the impact of the 
Shanghai lockdown as limited. 
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I will discuss the financial results of FY2022 ended March 31, 2022.
As for global sales units, unit sales of CVs for the Japanese market were lower than 
those of the previous fiscal year due to production constraints caused by chip 
shortages, while unit sales of overseas CVs and LCVs surpassed those of the 
previous fiscal year.

The earnings are shown at the bottom half of the slide.
We decided to increase the year-end dividend by 8 yen from the previous projection 
of 29 yen because net income exceeded our projection, making the dividend 37 yen 
per share. Together with the 2nd quarter dividend of 10 yen, the total full-year 
dividend amounted to 66 yen per share.
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From here, I will talk about the forecast of sales volume and revenue of FY2023 
ending March 31, 2023.
We project highest ever unit sales, surpassing the result of the previous fiscal year in 
every segment. 

The forecast for the earnings is shown at the bottom half of the slide. Although the 
costs of materials and logistics are expected to continue to rise, we will strive to 
expand sales, strive for cost realization and promote cost reduction activities. We 
plan to keep the full-year dividend at 66 yen, which is the same as that of FY2022 
ended March 31, 2022. 
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Next, I will talk about FY2022 CV global unit sales. 
The unit sales surpassed the pre-pandemic level of FY2020 ended March 31, 2020 in 
many countries and regions. 
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Now, we focus on industry unit sales in Japan and our market share. 
The industry unit sales of both light-duty trucks and medium to heavy-duty trucks 
were down compared with the previous fiscal year due to production constraints. 
We lost significant market share, particularly in the segment of light-duty trucks. 
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Here is the FY2022 LCV global unit sales. 
Although production of new LCV model was affected by the semiconductor 
crisis in the first half, it was mostly addressed in the second half, resulting in 
unit sales which outperformed the pre-pandemic level of FY2020 ended March 
31, 2020. 
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I will now move on to industry unit sales of LCVs in Thailand, our market share 
and production volume of LCVs in Thailand. 
Industry unit sales remained at the same level as the previous fiscal year due to 
production constraints, while we maintained a high market share of over 40%. 
The total production volume of LCVs in Thailand was significantly up as the 
semiconductor shortages eased off in the second half. 
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As for the industrial engine and aftersales business in FY2022, the shipments of 
industrial engines increased on a year-on-year basis. However, looking at the 
second half alone, the shipments fell from the previous year due to the slowdown 
in the demand of Chinese construction machinery and the inventory adjustment 
before the implementation of new emissions regulations. 

The sales of the aftersales business grew year-on-year, thanks to the parts sales 
increase in overseas markets. The sales of UD Trucks recorded from April to 
December, 2021 was included in our earnings. 
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Next, I will explain the analysis of the changes in operating income by comparing 
FY2021 and FY2022. The main factors of the increase came from the 
sales/model mix, favorable FX, and cost reduction activities. On the other hand, 
the main factors of the decrease are attributed to the sharp increase in material 
and logistics costs.

The figures in the red brackets indicate the forecast announced in February 
2022. Comparing the updated result and the February forecast, operating income 
surpassed the forecast by 17.2 billion yen because of an increase of 6.5 billion 
yen in sales/model mix, and a decrease of 8.2 billion yen in fixed costs.
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I will now explain the financial results beyond the operating income. 
As for ordinary income, a large FX gain due to the sharp weakening of the yen in the 
fiscal year-end was recorded. 
In addition, in connection with the business dissolution of the diesel engine joint 
venture with General Motors in North America, a loss on valuation of investment 
securities of 4.7 billion yen was recorded as an extraordinary loss.
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Now, I will talk about the business outlook of global unit sales in commercial 
vehicles in the fiscal year ending March 2023. 
The demand in global unit sales in CVs continues to be strong both in Japan and 
overseas. Although production constraints still linger, we plan to resolve back orders 
and expect a record number of unit sales in FY2023.
The outlook of industry unit sales in Japan for both mid-to-heavy-duty truck and the 
light-duty truck has not been determined.
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Turning to the global unit sales in LCV in FY 2023, we expect to sell more LCV 
vehicles than the previous fiscal year in many regions, thanks to the easing of the 
chip shortage, and the continuation of robust demands in our LCV markets. 
In the case of the Australian market, although the demand continues to be strong, 
we expect a decrease in unit sales partly due to the chip shortage.
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As for the outlook of industry sales and unit production of light commercial vehicles 
in Thailand,  industry LCV unit sales in Thailand in CY2022 is expected not to reach 
492,000 units, which was recorded in the pre-pandemic year of 2019. However, with 
the easing of production constraints, industry LCV unit sales in Thailand is expected 
to recover. 
We expect a record number of unit production in LCV in FY2023.
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Next, I will turn to industrial engines and the aftersales business in FY2023. Even 
though the demand in Chinese construction machinery has slowed down, construction 
machinery makers are projected to increase their inventories of engines compliant to 
the new Chinese regulations. Therefore, the global shipment of industrial engines is 
expected to achieve the same level as the previous fiscal year. 

As for sales of the aftersales business, we forecast a sales increase because the full-
year revenue of UD Trucks will be included in our earnings, and also parts sales are 
expected to increase mainly in overseas markets.
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I will now explain the change analysis of the full-year outlook in operating income 
for the fiscal year ending March, 2023.
Though the impact from the fluctuations in steel, oil prices etc. will amount to 
more than 100 billion yen, we aim to achieve an operating income of 200 billion 
yen through record high unit sales, price realization, cost reduction activities, and 
even better FX.
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The changes in the financial figures beyond the operating income are as 
listed in the slide. 

That brings me to the end of my presentation. Thank you.
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